Royal Cinque Ports Artisan Golf Club

RCPAGC Committee Meeting — 10" March 2023
Agenda

Attendees: S.Skirrow / D.Oliver / B.Smith / S.Killip / P.Lansdown / M.Dainton / J.Ellis / M.Dainton
/ M.Mackay / J.Lansdown

1. Fixture & Comps

a. Committee to be assigned comps this will be put on notice board.

b. Sunningdale (Home & Away) — Captain to pick side — must be available for home
and away fixture to be considered.

c. Sunningdale Invitation — Club Captain and Singles winner from previous season —
2" July 2:30pm
St Georges — Fixtures currently off-set to last year, query over current structure.

e. St Georges — The team will be selected by club captain.

2. Trophy engraving
a. Winner names to be submitted and work to start Tuesday 14" March.

3. Divotting
a. New divot sheets to be put on board Friday 17" March.
b. Standards of divotting must be upheld and divots must start on time.
c. Before your divot starts you must make sure you sign the divot sheet.

4. Club house improvements

a. At AGM it was proposed to tidy front of house by installing patio this has been
followed up and club are now waiting for Parent club to approve.

b. Bar suggestions — J.Ellis has proposed the club look in to getting a card reader.

c. Bar—Proposal to make this a separate account — M.Mackay to speak to
R.Dempster

d. TV & Firestick — Firestick was renewed and £60 paid — Thanks to S.Pells
Thanks to D.Thatcher for installing the dishwash in the back room.

5. Discipline
a. M.Mackay issues 2 match ban via letter from committee for failing to attend
competition.

6. Presentation night
a. Current proposed Numbers — 21 Artisans / 13 guests / Invited guest 8
b. Current time —7pm arrive / 7:30pm dinner — M.Mackay to request earlier start
(6pm arrive / 6:30pm dinner)
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7. Financials (Feb)

Income

Subs £12,473
Expenses

fridge shelves £26
Dishwasher £210
Shirts part payt £1,000
Parent club £9,300
storage boxes f46
Kent Golf £814
AGA + England Golf £1,278
Total £12,673
Bank balance £25,995
Bar acc £135

8. AOB.

a. Committee need to be contacted through the correct chains such as email or
letter or can be spoken to but not on competition days before tee times. It’s also
important that all Artisans keep to the club code of conduct and remain
respectful to all members.

b. WhatsApp — Members are asked that once they have agreed to a game, please
take the conversation to a private chat to save clogging up the group chat.

c. Centenary board to be reviewed and presented to Committee — S.Skirrow

d. Club tops are being followed up B.Smith, there will be a secondary order placed
once full first order has been received.

e. Captains’ charity — All members are encouraged to start finding prizes for the

captain’s charity. Please inform committee if you are able to get a prize so we
can record who and what.
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