Royal Cinque Ports Artisan Golf Club

RCPAGC Committee Meeting — 6™ October 2023
Minutes

1. Parent Club Drive-in
i. Thankyou to all those who attended the captains drive in
ii. Men’s Captain —Jeremy Stanyard
iii. Ladies Captain —Heather Agar

2. Financial Agreement with Parent club
a. Membership Proposal
i. The Artisans have been asked by the Parent club to be more aligned with
the club membership where we per member will pay 10% of the parent
club membership plus a % fee which for 2024 will be 5%.

This will not affect this year’s increase which is now £400 but we will
likely see a percentage increase in coming years.

ii. Committee vote
1. The committee agree in principle pending contract review which is
currently being drawn up. The committee have made a request to
change a small part of the agreement which will be shared if approved.

b. Fixtures & Matches

i. Matches
1. 1t draft of the 2024 schedule is to be submitted to parent club shortly.
2. Committee to review competitions when dates are confirmed, this will

then go back on the 2" draft.

ii. Comps
1. Under 50’s — Committee member is Dean Oliver
2. Vets — Committee member tbc

c. Finances
i. Monthly update — Pending

d. Divotting
i. Cancelled divot
1. Arequest has been made than anyone in group 3’s cancelled divot
supports group 4 weekend of the 15™ October 2023

2. Anyone unable to support this divot please message Matt Mackay to
confirm the date when you will make the time up.
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e. Charity Bottle
i. Proposal to split amongst local charities
1. Club Captain is happy to look at local charities to share the captain’s
charity pot with
2. If you have any local charity suggestions please email
RCP_Artisans@aol.com with the charity you wish to propose.
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f.  Club House Maintenance

i. Toilets — Toilets have now been cleaned and the club will look to maintain on the
guidance provided from the plumber.

ii. Thanks to Sandy Dougal for taking time to trim the brambles and sort the back of
the club house area out.

g. Membership

i. L.Atkins —request to go back on waiting list has been approved by committee
ii. Vote on new member acceptance — J.Lisle will now join the club
iii. Fees setat £400 for 2024 season — No comments from membership received.

AOB

a. Slow play — All players are reminded to monitor their pace of play as per our rules.

b. 100™year — Volunteers to be on a separate committee to ensure our 100™" year is
celebrated as fully as it can be.

c. Joeto step down on Handicap committee, many thanks to Joe Lansdown for his
efforts on the Handicap committee.
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