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RCPAGC Committee Meeting – 12th January 2024 
Minutes 

  
1. Club Finances 

i. Club Treasurer – R. Dempster has decided to step down as club treasurer 
after 10 years of service to the club. N.Jones will now look to complete a 
handover of the club accounts ready for the 2024 AGM. The committee  
would like to thank Rodney for his service to the club. 
 

ii. AGM 2024 will take place at 10am on 25th Feb 2024 
 

iii. Planning for 2026 - 100th year will be undertaken by three committee 
members and the nominated captain for that year. 
 

2. Divotting 
i. Rota to be released by AGM 

 
ii. First draft will be shared with Committee & Shift workers 

 
iii. Second draft released to all Artisans 

 
3. Fixtures, Competitions & Matches  

i. Fixtures 
1. Fixtures & Competition for 2024 season are close to being 

finalised and will be released before the AGM 
 

2. The committee are working hard with a few new processes to 
ensure that competitions are smoother with less errors. 
 

ii. Competitions 
1. St Eligius – The committee would like to thank all those 

individuals for the work that went in over the last 2 years. The 
competition allowed members to keep their handicap current. 
 

2. Potential for this competition to reviewed with aim to start in 
2025 (Non committee lead) 
 

iii. Matches 
1. Proposed Club Captain for 2024 season J.Ellis will address the club 

at AGM. 
 

iv. New Local Rule to be introduced 
1. Starting in the 2025 season to enter any competition (including 

K/O) you must have entered 3 active cards the previous season, 
more details to follow. 
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4. Club House improvements 
i. Club sign – M.Mackay to seek out sign companies and get quotes 

 
ii. Electrician to check the spotlights and alarm at front of house 

 
iii. Kitchen and Cleaning – Professional cleaners to be approached 

 
iv. Shower to be removed – Guidance needed 

 
5. Club Clothing 

i. Thanks to Ben Smith for running with clothing and chasing payments 
 

ii. Confirmation pro shop now paid in full 
 

6. Bar & Food 
i. Bar Book 

1. All debt must be cleared by AGM  
2. The committee have agreed to keep the bar book and run 

alongside contactless payment machine. 
 
 

7. Committee 
i. M.Mackay thanks the Committee for their support last year 

 
ii. 2024 re-election – All members of the committee will stand for re-

election. R. Dempster will be standing down from the committee so if 
anyone wishes to be put forward for the committee please let M.Mackay 
know. 

 
 

8. Purple Tee request 
i. Ade Wales – A request was made to play from the purple tees in all 

competitions and Matches. This has been approved by the Committee. 
 

9. Probation review 
i. End of probation review 

 
1. Zack Foulds – Approved  
2. Martyn Duck – Approved 
3. Luke Smith – Approved  

 
ii. The following are still in their probation period 

 
1. Marc Garrood 
2. John Paul Lisle 
3. Luke Bigginton 
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10. Waiting list 
i. Issue 19 – 12th January 

ii.  
 

iii. Waiting list will be reopened on the 1st February, all forms can be 
requested from M.Mackay and must be delivered in person by proposer. 
All details of requirements are on the form. 
 

11. A.O.B 
a. Parent club update – Another successful day well done to all who represented 

the club. Well done to Sandy for out-driving our ex-professional. 
 

b. The club will seek purchase Royal Cinque Ports handicap convertors for the club 
as seen outside the Pro Shop. 


