Royal Cinque Ports Artisan Golf Club

RCPAGC Committee Meeting — 12t July 2024
Minutes

Attendees: M.Mackay / J.Ellis / S.Skirrow / S.Killip / P.Lansdown / J.lansdown / N.Jones

1. Parent Club Match Summer
i. Thank you to all those who played and represented the club at our home
match against the parent club.
ii. The Artisans won on the last match (7.5 to 6.5)

2. Ragwort
i. Thanks to the two groups who have completed already

ii. 2 groups remain —M.Mackay will collate a list of those still needed to do
a ragwort session and anyone without their name down on the
WhatsApp group will be contacted and asked to provide a date.

iii. If the provided dates for Ragwort cannot be met all members must
arrange a swap with a divot, this work must be completed by all 60
members.

3. Captains and Vice — 25/26/27
1. Sam Killip has put himself forward to be next season’s club
captain and will look to be voted in at the 2025 AGM.
*Vice captains to be confirmed and announced at the AGM

4. Club House improvements
i. Security — The club is currently reviewing our security systems and

looking in to replacing all fobs and door code numbers.

ii. Club sign —M.Mackay is pending quotes for a new club house sign

iii. Cladding —Thanks to S.Skirrow for the work done to front of house

iv. Electrics front of house — Thanks to M.Febury for working on the electrics
at front of house

v. Competition boards — The Committee are currently reviewing all comp
boards with a view to using smaller boards and ensuring that all club past
winners are honored on these boards.

vi. Side of club house — Thanks to S.Minnock for clearing the side of the club
house
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Membership

i. Two members have recently left our golf club, Darren Briggs decided to
leave the club and Steven Burton was removed for disciplinary reasons
by the committee.

ii. All Artisans are reminded that if someone is removed from the club by
the committee that they are not able to come back as a guest under any
circumstances.

iii. 2 new members have now been approved and the club welcome Ben
Capper and Ben Skirrow

iv. Review of sick list — Nick Jones to chase up all those currently on the list

Open Volunteering
i. Thanks to all those who were involved with the Open qualifier you
support was very much appreciated by the R&A and the Parent Club

Rule review
i. Aselection of the committee will conduct a full review of our Club Rules
and By-laws. The aim will be to present the new rules for approval before
next years AGM.

Super Divot — Matt Mackay to review current Super divots with course manager with an
aim to either split the super divots down to 12 front and back or to stop super divots
and continue with a normal divot.

Summer BBQ — Posters with information to be shared shortly

Matches — The committee have voted and agreed that from next season all home
matches will have a £5 fee to help cover the costs of the food.

11. Wacca bench — The committee are looking for volunteers to come and freshen up

Wacca’s bench outside the club house.
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